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The Alchemist Group can provide Asian sourcing, subcontracting, or
turnkey manufacturing solutions for small- to mid-sized manufac-
turers, and helps you discover long-term cost competitiveness and
increased production capabilities.

Just as alchemists of old focused their efforts on transforming the basic
elements of the earth into new substances, paving the way for modern-
day chemistry advances, The Alchemist Group opens new doors for
today's pioneering manufacturers. We help your business reduce costs,
and subsequently increase profits, in a global economy.

Alchemist will help you explore international opportunities that address
issues affecting your company's profitability.

Increased Manufacturing Capacity Needs
Margin Erosion = Rising Labor Costs = New Competitive Threats
Non-Competitive Manufacturing Environment Constraints
Dissatisfaction with Growth, Manufacturing, or Supply Chains

Alchemist understands that as the world is getting smaller your
manufacturing firm's market for products is expanding. Global
competition is keen, and you face new challenges at every turn. The
Alchemist Group creates value for today's manufacturers by improving
profitability through leveraging 50 years of combined international
management and manufacturing expertise. With Alchemist on your
side, you, as a business owner, can spend time focusing on core
business strengths while Alchemist develops and nurtures profitable
Asian sourcing relationships.

The Alchemist Group takes the fear out of overseas business dealings
while reducing risk. Alchemist develops the Asian supply chain that
makes sense for you, paying attention to details in quality, intellectual
property, timeliness of quotes, and engineering assistance.

The Alchemist Group is headquartered in Minneapolis with offices in
Bangkok, Thailand, and Ningbo, China. Associates in Asia provide on-
location engineering, procurement, and quality control support.

The Alchemist will provide complete solutions and well-defined
strategies aimed at meeting your specific business needs. Contact The
Alchemist Group through one or our principals or sales team leaders.

Phone: 612-338-7566 Phone: 612-338-7533
Fax: 612-371-3027 Fax: 612-371-3027
achan@alchemistgroup.net tmcintee@alchemistgroup.net

Phone: 612-801-1963
gary8455@msn.com
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